
 

 
 

Meeting date: 12th March 2020 

 

Report to: Children’s Services, Education and Skills 
Scrutiny Board 

Subject/report 
title: 

Update on Multi-Agency Safeguarding Arrangements 

Report from: David Peplow, Independent Scrutineer 

Solihull Local Safeguarding Children Partnership 

Report 
author/lead 
contact officer: 

Susan Haddon,  

Business Manager 

Solihull Local Safeguarding Children Partnership 
 
Wards affected:  

☒ All Wards | ☐ Bickenhill | ☐ Blythe | ☐ Castle Bromwich | ☐ Chelmsley Wood | 

☐ Dorridge/Hockley Heath | ☐ Elmdon | ☐ Kingshurst/Fordbridge | ☐ Knowle | 

☐ Lyndon | ☐ Meriden | ☐ Olton | ☐ Shirley East | ☐ Shirley South | 

☐ Shirley West | ☐ Silhill | ☐ Smith’s Wood | ☐ St Alphege 

Public/private 
report: 

Public 

Exempt by virtue 
of paragraph: 

N/A 

 

 
1. Purpose of Report 

1.1 To provide an update on progress since the introduction of the new multi-agency 
safeguarding arrangements in May 2019 and the findings of the LGA Peer Review 
undertaken in October 2019  

2. Decision(s) recommended 

2.1 It is recommended that the CSESSB: 

           (i)       Notes the update on progress since the introduction of the new multi-agency    
safeguarding arrangements and the findings of the LGA Peer Review; and 

(ii)      Considers how it wishes to undertake future scrutiny of the new multi-agency 
safeguarding children arrangements in Solihull. 

 

3. Matters for Consideration 

3.1     The Children and Social Work Act 2017 removed the statutory requirement for areas to 
have Local Safeguarding Children Boards and replaced them with a requirement for 
the three Safeguarding Partners (local authority, chief officer for police and the local 
clinical commissioning group for the area) to make arrangements to safeguard 
children and promote their welfare within their local area. They were to fulfil this 



 

 
 

function by working with other named ‘relevant’ agencies, all of whom would have a 
duty to co-operate.  Solihull was one of a small number of areas across England who 
worked with the Department for Education as an ‘early adopter’.  Solihull published 
and started to implement its new arrangements on 1st May 2019, well ahead of the 
date set by the DfE, and these are located at: 
https://solihulllscp.co.uk/media/upload/fck/file/1__Solihull_-_New_Arrangements.PDF 

3.2      Since May 2019 the meeting schedule for the LSCP Executive Group, the Assurance 
and Review Group and the Response and Delivery Group has been adhered to with 
good levels of engagement by partner agencies.  Processes for managing agendas 
and direct reporting are being refined as the new governance arrangements bed in. 

3.3     As part of the early adopter programme Solihull worked with the Local Government 
Association (LGA) to develop a new peer challenge process. It was recognised that 
the previous LGA offer was no longer relevant and Ofsted were no longer reviewing 
safeguarding arrangements alongside the inspection of Children’s Services.  In 
October 2019 the LGA piloted the new offer and completed a peer review of Solihull’s 
new arrangements. The purpose of this peer challenge was to provide an early 
assessment of the new arrangements to identify further opportunities to strengthen 
these so that an effective model of multi-agency working could be embedded to 
safeguard children.  The published report is available at:  
https://solihulllscp.co.uk/media/upload/fck/SolihullLSCPPeerChallenge.pdf 

3.4     The peer reviewers identified a number of strengths in the Solihull LSCP.  In particular 
they noted that engagement from all partners and at all levels is good. Many examples 
of this collaboration were highlighted, either through strategic decisions or frontline 
practice, providing a very strong platform on which to develop formal safeguarding 
children arrangements.  

3.5      Areas specifically identified for development include an urgent need to finalise a 
robust multi-agency performance framework which ensures the LSCP has a clear 
understanding of the key issues and strengths across the children’s safeguarding 
system.  

3.6      It was noted that there is a need for a stronger focus on how the LSCP evidences 
impact and outcomes and understands what difference has been made.  

3.7      Peer reviewers considered there is a need to simplify the explanation of the 
structures, particularly the diagram of the model, to ensure it is understood by partners 
(at both strategic and operational levels) 

3.8      It was noted that communication is key to making the new safeguarding partnership 
work and, following a review of governance, structures and processes, it was 
recommended that the LSCP invest time and resource to its communications to 
ensure there is an awareness and understanding of the role, priorities and impact of 
the Solihull Safeguarding Children Partnership.  

 
4. What options have been considered and what is the evidence telling us about 

them? 

4.1 A number of recommendations were made by the peer reviewers and these have 
formed the basis of an Action Plan overseen by the Safeguarding Partners.  The 

https://solihulllscp.co.uk/media/upload/fck/file/1__Solihull_-_New_Arrangements.PDF
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following work streams are in progress: 

 Development of a multi-agency performance framework which helps identify key 

issues and strengths across the children’s safeguarding system, evidences impact 

and outcomes for CYP and helps the LSCP to understand what difference has been 

made by its activities 

 Review of LSCP structure and processes to ensure timely decision making and 
responsiveness to new and emergent needs  

 Review of the LSCP Terms of Reference to include how the LSCP will engage with 
relevant Partners (including mental health providers and Education rep) and the 
expectations of some key roles 

 Development of a Communications Plan which promotes awareness and 
understanding of the role, priorities and impact of the LSCP to practitioners, children 
and families and the wider public  

 Review and agreed the role of the Independent Scrutineer. 

 Clarify the LSCP budget 

 Provide an evidence-based rationale for determining LSCP priorities in 2020/21 and 
develop a project management approach to delivery against the agreed strategic 
priorities, to include assessment of impact and outcomes and how this will be reported 

 Embed the Voice of the Child across the work of the LSCP to provide evidence of 
impact of activity to support LSCP priorities and to inform the setting of priorities and 
new activity 

 Agree and embed Vision and Principles for the LSCP 

 Clarify who the LSCP is accountable to and how it engages with key strategic 
partnerships 

 Produce a clear map of the Health structures to support agencies’ understanding of 

the local Health economy 

4.2 The current LSCP strategic priorities are Neglect, Exploitation and Early Help.  The 
LSCP Executive agreed on 25 February 2020 that its strategic priorities for 2020/21 
will be children and young people at risk of Neglect and children and young people at 
risk of Exploitation.  It is recognised that effective Early Help is extremely important 
and a focus will be retained on early identification and intervention at lower levels 
when looking at the multi-agency response to Neglect and Exploitation, but it will not 
be a priority in its own right.  This is in recognition of the fact that progress has been 
made on the delivery of targeted Early Help through the re-structuring of children’s 
social care teams, and also that Ofsted identified Solihull’s Early Help offer as a 
strength in the recent inspection. Neglect remains important as it continues to 
represent the largest proportion of child protection plans (consistent with the national 
picture). A refresh of Solihull’s Neglect Strategy will inform the development work 



 

 
 

required to ensure children receive a robust multi-agency response.  Exploitation 
remains a high priority as the focus nationally moves from Child Sexual Exploitation 
(CSE) specifically, to different forms of exploitation, including Criminal Exploitation and 
County Lines.  In Solihull much work is being undertaken, both strategically and 
operationally, to develop multi-agency systems and processes to ensure children and 
young people (including young adults) are identified as being at risk of exploitation 
and protected, and offenders are pursued.  The LSCP, along with other partnership 
boards, will have a particular role in supporting the launch of the Solihull All-Age 
Exploitation Strategy and the embedding of pathways and tools to underpin the multi-
agency response on the frontline.  

4.3 Having considered the options, there is to be established a new group, reporting 
directly to the Safeguarding Partners, which will fulfil the statutory function of 
completing Rapid Reviews following Serious Incident Notifications, and making 
recommendations about the commissioning of Child Safeguarding Practice Reviews. 
This will provide a more responsive system and support timely decision making where 
tight statutory time scales exist.  Governance and revised Terms of Reference for the 
LSCP will reflect this change. 

4.4 Opportunities for joint working with the Solihull Safeguarding Adults Board are being 
explored to ensure that aspects of safeguarding practice impacting on young adults 
are robust, such as in the area of transition from children’s to adult services.  This is 
particularly pertinent in the work being developed to respond to various forms of 
Exploitation. 

4.5 Further work is required to confirm the LSCP budget going forward, with discussions 
currently taking place with relevant partner agencies about their respective annual 
contributions.  It is pleasing to note that the Police contribution will increase by 1% in 
2020/21. It is important that the appropriate resourcing is in place to support the 
activities recommended by the LGA Peer Review. 

4.6 A revised version of the Solihull multi-agency safeguarding arrangements will be 
published when the above work has been completed. 

4.7 There is a national review of the new arrangements being conducted by Sir Alan 
Wood (the architect of the original review that led to the legislative changes). It was 
agreed by the LSCP executive that Solihull would notify the review of the pilot work 
that was carried out with the LSCP as part of Solihull’s scrutiny of the arrangements. 

5. Reasons for recommending preferred option 

5.1 The changes being made to LSCP structures and processes are in response to the 
findings of the LGA Peer Review and also to feedback received from partner agencies 
about their experiences of the new model.  It is likely to take a further year to fully 
embed the new arrangements, after which it will be possible to review their 
effectiveness in terms of outcomes for children and young people.   



 

 
 

6. Implications and Considerations 

6.1 How the proposals in this report contribute to the delivery of Council Plan priorities: 

Priority: Contribution: 

Securing inclusive economic growth.  N/A 

Planning & delivery for Solihull’s low 
carbon future (to include biodiversity 
implications). 

N/A 

Managing demand and expectation 
for public services.  

The LSCP will be seeking assurance that 
thresholds for services are understood across the 
Partnership, and that the right children are 
receiving the right services at the right time.  

Developing our approach to services 
for adults and children with complex 
needs.  

The LSCP will be seeking assurance that the 
needs of children and young people with complex 
needs are considered and appropriately 
responded to when there are safeguarding 
concerns. 

Making the best use of our people 
and physical assets. 

The LSCP will be seeking assurance that the 
multi-agency workforce has the necessary skills 
and knowledge to respond to children at risk of 
Neglect and Exploitation. 

6.2 Consultation and Scrutiny: 

6.2.1 These arrangements have been subject of extensive consultation with all partner 
members of the current Solihull Local Safeguarding Children Board, and the original 
concept for them was developed at an event attended by representatives from all 
partner agencies represented on the then Solihull LSCB.  

6.2.2 The Independent Scrutineer role provides ongoing challenge to the Safeguarding 
Partners about process and outcomes.   

6.3 Financial implications: 

6.3.1 Funding for the Partnership is referenced in s11 of the proposed arrangements, which 
are available on the LSCP website (link provided in paragraph 3.1 above). SMBC’s 
contribution is budgeted for within the Children’s Services and Skills portfolio.  As 
noted in paragraph 4.5 above further work is being undertaken to confirm the LSCP 
budget going forward. 

6.4 Legal implications: 

6.4.1 The new multi-agency safeguarding children arrangements in Solihull are fully 
compliant with the Children and Social Work Act 2017 and the statutory guidance 
‘Working Together to Safeguard Children – July 2018’. 



 

 
 

6.5 Risk implications: 

6.5.1 Safeguarding children is everyone’s responsibility, and effective multi-agency 
safeguarding arrangements rely upon the active involvement of all agencies in those 
arrangements. The implications of these arrangements not being effective are that the 
efficiency and effectiveness of children’s safeguarding in Solihull will be undermined.  
It is therefore important that partner agencies fully understand the multi-agency 
arrangements and the part they play in delivering a robust response to children and 
families. 

6.6 Equality implications: 

6.6.1 The new multi-agency safeguarding arrangements allow the flexibility to respond to 
emerging risks to particular groups and communities should the need be identified.  

6.6.2 Within the arrangements, all partner agencies retain their own responsibility to   
discharge their duties in line with the Public Sector Equality Duty. 

6.6.3  

7. List of appendices referred to 

7.1 https://solihulllscp.co.uk/media/upload/fck/file/1__Solihull_-_New_Arrangements.PDF 

7.2      https://solihulllscp.co.uk/media/upload/fck/SolihullLSCPPeerChallenge.pdf 

8. Background papers used to compile this report 

8.1 None 

9. List of other relevant documents 

9.1 Working Together to Safeguard Children, 2018 
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